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CREATING

A QUICK GUIDE FOR LEADERS

A strong company culture is the backbone of any successful
business. This guide offers a simple, actionable approach for
leaders to assess, align, and enhance their culture to support
growth. Follow these steps to create a culture that drives
performance and aligns with your strategic vision.




smartvine

At SmartVine, we are a dedicated team
committed to helping businesses grow by
aligning people, strategy, and marketing to

drive efficiency and boost profits.

Our approach ensures that businesses
achieve sustainable growth by creating
strong foundations in leadership and
operations, maximizing their potential in
today's competitive market.
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5 STEP PROCESS

1 Understand Your
Current Culture

Align Culture with
Strategy & Market Needs

Make Culture
Practical & Impactful

Real-World Successes

Monitor, Adapt
& Reinforce
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-I UNDERSTAND YOUR
CURRENT CULTURE

Before you can set a new direction, it's essential to
understand where your culture currently stands.

Here's how:

e Explore Your Culture’s Foundation: Dive into your
company’s history, values that guide decision-making,
leadership style, and daily team interactions.

e Pay close attention to any subcultures within different
departments that might influence overall dynamics.

e Identify Strengths and Weaknesses: Determine
what's working and what's not. Use surveys and
Interviews with key employees to gather
comprehensive feedback and understand your
current cultural landscape.

e Assess Leadership and Team Dynamics: Evaluate
how leadership behaviors shape the culture and how
teams interact. Are they aligned with your company’s
values? ldentifying these dynamics will highlight areas
for improvement.
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ALIGN CULTURE
2 WITH STRATEGY
& MARKET NEEDS

Your culture should evolve in tandem with your growth
strategy and external changes.

Here's how to align culture with your strategic
vision:

« Examine the Market and Strategy: Look at current
mMarket trends and anticipate future business
challenges. Define a clear vision with specific goals
and determine which cultural traits will propel your
company forward and which need refining.

e Set Your Culture Target: Based on your findings,
outline the cultural styles that best support your
strategic goals. Imagine your culture as a person—
what personality, behaviors, mindset, and habits
would this person need to achieve your vision?
Remember, your culture is the collective personality of
your team.
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MAKE CULTURE
S PRACTICAL
& IMPACTFUL

Align your culture, values, and rules with solving real
business problems and seizing opportunities.

Keep your culture grounded in everyday
business impact:

e Translate the Culture Target into Actionable Steps:
Identify changes that will bring your culture target to
life. Focus on leadership behaviors, team
communication, and the organizational structure
needed to drive the change.

e Engage Leaders and Teams: Cet |leaders on board to
model the desired culture. Foster ongoing
conversations that reinforce your cultural goals and
engage everyone in the process.
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DRAW INSPIRATION
L3 FROM REAL-WORLD
SUCCESSES

Look for examples of companies that have successfully
transformed their cultures. Analyze these stories with your
team to uncover valuable lessons and actionable insights
that can guide your own cultural journey.

5 MONITOR, ADAPT
& REINFORCE

Culture is not static—it evolves. Regularly check in on your
progress, make incremental adjustments, and
Incorporate activities into your strategic plan that
reinforce small, positive changes over time.

With these steps, you can build a culture that not only
aligns with your strategic goals but also accelerates
business growth. Use this guide as a starting point to
develop a vibrant, aligned, and high-performing
company culture.
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IS YOUR LEADERSHIP
CREATING THE IDEAL
WORKPLACE?

Use this checklist to evaluate how well your leadership
fosters an ideal workplace culture. The more boxes you
check, the closer you are to leading a high-performing,
engaged, and supportive organization.

Creating Meaningful Work

| help team members see the value and
purpose in their roles.

| align individual tasks with the bigger picture
of the organization’s mission.

| create an environment that energizes and
fulfills my team.

| make sure each role is connected to the
overall success of the organization.

| promote a shared sense of purpose across all
team members.
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IS YOUR LEADERSHIP
CREATING THE IDEAL
WORKPLACE?

Ensuring Fair and Reasonable Rules

| simplify processes and avoid unnecessary
complexity.

| establish clear rules that apply equally to
everyone in the organization.

| make sure everyone understands the purpose
behind our rules.

| actively work to minimize unnecessary
bureaucracy and red tape.

| consistently enforce rules fairly and ensure
accountability.
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